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The Bench Marks Foundation

The Bench Marks Foundation is an independent-governmental organisation that aims to ensure
that the operations of big corporations do not in any way undermine community life or destroy the
environment. The Bench Marks Foundation is mandated by thecblesrto monitor the practices of
multinational corporations to ensurthat they respect human rights, operate in a way that protects
the environment and do not externalise costs; that profit making is not done at the expense of other
interest groups and that those most negatively impacted upon are heard, protected and
accommodated. The Bench Markeundatiorf® concern is that private corporations, often with the
support of government leaders, make very large profits while communities suffer high levels of
inequality and poverty. The Bench Marksundationis equally concerned about the destruction of
air, water and soil resources that results from industrial activities such as mining.

The Bench Marks Foundation conducts research that is used to monitdnatighal corporations. It
works with local communities and networks to support them in engaging on a more level footing with
multinational corporations and governments to bring about change in theactices The Bench
Marks Foundation promotes public aneness through media outlets, websites, blogs and Facebook.
The Bench Marks Foundation further works to promote ideas on what constitutes good investment
and corporate practice, and encourages church and other religious leaders to become more active in
promoting responsible corporate investments.

The Bench Marks Foundation was set uptbg South African Council of Churches (SACC), the
Ecumenical Service for So@teonomic Transformation (ESSET), Industrial Mission of South Africa, CDT
Foundation and thdustice and Peace Department of the South African Catholic Bl opierence.
Archbishop Desmond Tutu launched the Foundation in 2001 and an office was established in 2003 in
Johannesburg. The Rt. Rev Dr Jo Seoka chairs the organisation and is tiveggfobantperson of the
Foundation. The Bench Marks Foundation works with reseangdinisationsNGOsandreligious and
community organisations across the Southern African Development Community. Its international
partners are:

The Interfaith Centre o€orporate Responsibility (ICCGR)SA.

The Taskforce on Churches & Corporate Responsibility (T@aRada.
The Ecumenical Council for Corporate Responsihiliti.

The Christian Centre for Socially Responsible InvestqAnstralia.
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Together with ouinternational partners we share a measuremergtimment called thdPrinciples for
Global Corporate ResponsibilgyBench Marks for Measuring Business Performaals® known as

the Bench Marks Principleghis is a comprehensive set of social, economic and environmental criteria
and business performance indicators drawn from a body of internationally recognised human rights,
labour and environmental standards and principles. These principles form antanpbasis for the
research conducted by the Bench Marks Foundation, @ndsed to monitor the multinational
corporations.



Foreword

| am pleased to release this study that brings out the voices of those who have experienced the
impacts of ArcelorMittaba 2 LJISNJ GA2ya Ay (GKS =zl f®d ¢KS addzR:
surrounding communities and the impacts on former and current workers. Those who fell ill working

for Iscor, which is now ArcelorMittal, have sacrificed their health and future life préspecthe

profits of the company. The surrounding communities are suffering from the negative health impacts

of air, water and sound pollution from the operations of ArcelorMittal. The findings of this study show

that the company fails to respect the rigbf workers and surrounding communities to live decent and

healthy lives.

We start from the assumption that large corporations and their investors will not take action to ensure
the interests of local communities and the protection of the environmémeft to their own devices.

The Bench Marks Foundation therefore works to monitor the impacts of the operations of companies
like ArcelorMittal. We believe that the starting point of economic life is the communities, and
therefore we look specifically abé possible negative impaat® or benefits for these communities.

ThePrinciples for Global Corporate ResponsibiBBgnch Marks for Measuring Business Performance

is used as a basis for our studies. The Bench Marks Principles have been formulatedriierof
faith-based organisations and nagovernmental organisations from around the globe on what civil
society considers constitutes responsible business behaviour. It is a tool which different organisations
can use to implement meaningful economiccisd and environmental sustainabilitgeasures It is
designed to help groups to move from an articulation of values to a set of principles, to concrete points
of dialogueandaction.

The overarching principles of the Bench Matk8 dzy R | réséagclyi@sament call for:

A sustainable system of production.

Preservation of the broader social environment for present and future generations.

A more equitable system for the distribution of economic benefits.

Stakeholder participation, especially those mosSa®ii SR I yR SELX 2AGSR o6& (
operations.

1 The promotion of life and freedom for all humanity.

=A =4 =4 =

We hope the greed and cultuia individualism that pervades ogpciety and that is responsible for
the growing inequalities and massarginalisation of pedp S Q & will Belidt8 éhangeWe need a
redistributiveeconomy based on fairnessquity and justice to prevail. | pray that those in power will
see the error of their ways angcognisethe principle of Ubuntuvhichimpliesd am because you
are£. We need a caring society, ortd selflessness, one of recognisthgt we share this world and if
oneperson suffersthen so dowe all.

This study shows that in the views of former workers and surrounding communities, ArcelorMittal
shows little respect for Heir health and wellbeing. | hope that ArcelorMittal will take on the
responsibility of righting the past injustices against former workers, and to ensure that communities
in the Vaal can live healthy amalfilling lives.

Rt Rev Dr Jo Seoka
Chairpersorg The Bench Marks Foundation



Preface
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conduct that benefits communities and enhances the overall wellbeing of those most negatively
impacted upon.

Thetrue02aGa 2F ! NOSE2NRAGGOlIf Qa 2LISNIGA2ya AY =I YR
company, bearing in mind the negative environmental and health impacts on workessrkgrs and

local communities. ArcelorMittal must take responsibility for thespagts if it is to become a socially
responsible corporationThe results of this study shotkat ArcelorMittal fails to meet the Bench

Marks Principles faglobal corporate responsibility

This study on ArcelorMittal was done in collaboration with Weal Enviromental Justice Alliance

(VEJA). VEJA members were vital to this study as they collected data and provided a civil society
LISNBRLISOGA DS 2y ! NOSE2NRAGGIFE Qa 2LISNI GA2Yyad ¢ KN
that ArcelorMittal peforms poorly m transparency and engagemefithe company would not meet

with the researcher or complete the research questionnaire. In addition, VEJA's repeated attempts

to obtain information from ArcelorMittal about its environmental master plan were smtmno avail.

This further shows the lack of engagement with civil society on the part of the company. We regret

that ArcelorMittal did not respond to our request for the company to participate in the study.

We believe that it is crucial to highlight th@ices of the affected communities, workers and ex
workers. The data collection was conducted in 2011, but the views expressed through these interviews
remain as relevant today. Two open meetings were held with the community in the Vaal, in May and
October 2012, to discuss the findings, recommendations and way forward for the report. These
meetings strongly confirmed the relevance of the voices that come out o$tindty.

We hope that this report can provide valuable information to all stakeholders amigiloote towards
holding ArcelorMittal accountable to workers,-esorkers and the surrounding communities.

John Capel
Executive Director TheBench Marks Foundation



ExecutiveSummary

Foreign Direct Investment (FDI) is an important component of the South African economy in respect

2F AGA LRGSYGAlLfT O2yiNROdziA2ya (0 2thelGkoSs DOngesizy (1 NE Q &
Product (GDP), employment creation and general secamomt¢ development. However, there is a

general tendency by government to only look at the maeconomic indicators of development when
discussing investment whileften neglecting good corporate governanead ethical and social
responsibility. Discussions timese issues are therefore missing when negotiations for FDI are made

at higher levels. Only once companies have started operaisnthe downside of the investments
experienced. In most caseBvestment negotiations neglect the inclusion of local peoplho

eventually bear the brunt of the negative environmental and social impacts.

In an attempt to bring this under checthe Bench Marks Foundation developed tRenciples for
Global Corporate Responsibility: Bench Marks for Measuring Business Paderkreown as the
Bench Marks Principledn its preface to thé8ench Marks Principlethe Bench Marks Foundation
aiGNBaasSa Al aproddnyg edderstiip ahd adib@acydn issues regarding benchmarking for
good corporate governance, ethical andisdly responsible investment as well as linking people and
institutions committed to thesédealsé The view is that investments by multinational companies
should not only focus on macconomic outcomes, but should also empower communities through
inclusive and responsible production in areas where they operate.

This study is part of an interest by the Bemtarks Foundation to fulfits mandate as well as provide

a basis focivil societygroups and local communities in VanderbijlpaBouth Africdo take on what

is believel to beaninconsiderate investment operation #yrcelorMittal ArcelorMittalisagiant steel
manufacturing company with ste@lantson virtually every continent in the world. Unfortunately
ArcelorMittal has built an unpopular reputation for itseffthat of taking over unviable steel plants,
invesingin them,andmaking huge profits at the expense of the employees and comnies#round
them. This is manifest in unfair labour practices and environméntahfriendly methods of
production and waste disposal. Ever sindecelorMittal South Africa took over from lIscor (a
governmentowned enterprise) irR004, the situation in and around Vanderbijlpark hasimgiroved.
Therehas been widespread outcryertK S O 2 Y LJ- y & Q dhathds lmaddaifficai fobot® &
current and formeremployees to claim compensation for the different health conditions they have
suffered. Using th8enchMarks Principleghisstudy assessesrcelorMittaQd £ S@St entdq8 O2 Y YA
good corporate governancand ethical and socially responsible investment that would ensure
sustainable communities.

A key part of thestudy smethodology was the use of participatory methods in what we have come to
call community voices The rationale behind this approach was to benchmark the steel company
through the lenses of the communitye. residents, employees, @mployees andcivil society
organisations that campaign for environmental justice and good corporate social resfipnsibi
Hence participants in the data collection exercise came from these groupings and serve as a big plus
for the project as the critical areas were reached and the pertinent issues were discaisded
interrogated A total of 140 interviews were succadbf conducted and one focus group discussion
was carriecut, to which members of the media were invited.

While most of the revelations dhe study are not newit isthe extent to which different groups are
affected by thepresenceof ArcelorMittaland its operatiorsin the areathat is shockinglnterviewees

Vi



reported that they wereaffected in a variety of ways ranging from pollution, hazardous working
conditions, unfair labour practices and deteriorating living conditjiothe scale ofwhich is
unacceptably high.

The analyses of these revelations were then used to benchrAacklorMittal againstthe set
principles and criteria laid out in tHBench Marks Principle®n the whole ArcelorMittal scores very
badly in all the major indicators seted and used in the analysis. For objective purposes, we have
tried to let thedifferent voices speak for themselves. While pollution of the environment is an issue,
compensation for labour in terms of remuneration, injury and general benefits comeeoystrongly

as the major shortcomings of Arceldittal. Working conditions inside the plant leave a lot to be
desired witha high level ofatalitiesalleged yet such information is not made public. The refusal by
the company to take part in the resedrso that the voice of the compamypuld beheard, added to

the low ranking that we place oftrcelorMittalin terms oflack of transparency.

A number of positives weresported where ArcelorMittal scoredbetter e.g. educational support
through the construction of a science centraenovations on some community houses and
cooperation with other groups on programmedealing withHIV/AIDS. Howevespme ofthe efforts

by ArcelorMittalhavebeen described by members of the communitynasisdirected anctarried out

in a non-transparent mannerbecause they are not addressing the real issues #traelorMittal is
being accusedf i.e. pollution, unpaid monies forcurrent and exworkers, hazardous working
conditions and discriminatory labour practices.

It is our hope that this study will form the basi$ any advocacy campaign designed to improve
conditions for both workes and the communiesin and aroundVanderbijlpark We also hope that
these voices reach all those in authority and those who have poweechange the plight of the poor
who liveat the mercy of large corporatiorecross the world

Vil



1. Background

Vanderbijlpark has its history and legacy as a steel producing area stretching back to the 1920s. It is
home to the international steel giant, ArcelorMittal South Africa, whose plant is located in the
northern part of the town. Vanderbijlpark is a smalflistrial town located in the Sedibeng District
Municipality of Gauteng Province. It is one of the three towns that constitute what is generally
referred to as the Vaal Triangle, together with Sasolburg in the south and Vereeniging in the east. The
town, which is managed by the Emfuleni Local Municipality, lies about 70 kilometres from
Johannesburg and has an estimated population of ovel8Dpeople. Most of these people, who are
generally poor, live in the higtlensity areas of Boipatong, Bophelong, Bamnand Flora Gardens,

with some living in informal settlements such as Joko Tea. Figure 1 shows the pogkioelofMittal,

with Sebokeng and Bophelong marked on the map.

Figurel: Map o the location of ArcelorMittal and its surroundings
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ArcelorMittal South Africa Limited is the largest steel producer on the African contimigmtits
headquarters in Vanderbijlaprlanda production capacity of 7.8 million tonnes of liquid steel per
annum. It has over 9000 employees and recorded revenue of R30 billion irf Zd&Gompany has a
depth of technical and management expertise carefully nurtured since 1928 and has a clearly defined
business focus. Such attributes have made the organisaimginy competitive in the supply of steel

and steel products in both domestic and global markets. There is absolutely no doubt that the steel

! Adapted fromOpenStreetMap, www.openstreetmap.org. Accessed on 03.04.2013.
2 ArcelorMittal South Africa, Company Overview, http://www.arcelormittalsa.com/Company/Overview.aspx.
Accessed on 03.04.2013.
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(GDP).

ArcelorMittal claims that it aspires to the highest standards of corporate social responsibility (CSR)
and takes seriously its duty to ensure that the steel production processes take place in a safe and
sustainable manner. However, anecdotal evidence seerhe pointing to the fact that this aspiration

is not realised in practicgseesectiors 5.1 ¢ 5.3). The steeloperations have had a negative impact on

the physical environment, employees, and communities in and around the area. This raises questions
about the extent to which ArcelorMittal is committed to adhering to its CSR principles and the claims
upheld.

In an attempt to bring this under checthe Bench Marks Foundation developed tRenciples for
Global Corporate Responsibility: Bench Marks foagdeng Business Performandexgwn as the
Bench Marks Principleshhese principles are divided intol@vels The wider community and the
corporate business community. On theyelof the wider community, the principles are:

1 To minimise environmental dgadation and health impacts

9 To have responsibility for the environmental impact of its production processes, products and
services throughout the life cycle

1 To respect the inclusive involvement of all stakeholders in developing civil society partsership
and host community agreements.

On thelevelof the corporate business community, the principles are:

1 To ensure that each employee is treated with respect and dignity

1 To maximise longerm contractual relationships with its employees and to safeguheir
future employability

1 To provide a working environment that supports health and wellness.

In its preface to théBench Marks Principlethe Bench Marks Foundation stresses its commitment to
oproviding leadership and advocacy on issues regarding benchmarking for good corporate governance,
ethical and socially responsible investment as well as linking people and institutions committed to
0§KSaS The ddwiisatbe investments by multinatimncompanies should not only focus on
macro-economic outcomes, but should also empower communities through inclusive and responsible
production in areas where they operate.

1.1 The problem

The previous concerns about the environmeahdur and the commuity remained unresolved even
under the new leadership withsupposediybetteré CSRolicy.Many peoplevereretrenched before
andafter the takeoverin 2004and the majorityhadnot been able to receive their pensions since then
andare no longer receivig services theysed to get in the past ithe areas they live.

1.2 Researchaims and objectives

Given the level of pollution in the area, the impact on the health and safety of workershand
supposedly unfair treatment of eworkers by the steelcompany, this study aimetb investigate
through a communityvoice approach the extent to whichArcelorMittalimplemented its corporate

2
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social responsibility policgnd how well it scores against tHgenchMarks Principles’ This study
sought to makethe following investigations into a number of interrelated issufesm a community
voiceperspective

1

To provide diterature review on the location and functioning of ArcelorMittal South Africa,
in Vanderbijlpark

Toasses$fiowthe use of theBench Marks Principléspactsthe extent to whid ArcelorMittal
South Africaaffected communities in the Vanderbijlpark area

To explorethe nature and extent of ArcelorMittal and its operations in the Vanderbijlpark
area

To investigatehe main socieeconomic challenges faced by communities in dealing with the
environmental impact(s) of steel production in the Vanderbijlpark area

To establistprofiles of workers and exvorkerson inter alig illness and physical damage
suffered

To understanccommunityvoices on environmental issues, working conditions, interventions
and commitment by ArcelorMittal, and commitment by local government

To providdogical conclusions and recommendations.

3Bench Marks FoundatioRrinciples for Global Corporate Responsibility: Béfatks for Measuring Business
PerformancgJohannesburg: Steering Group of the Global Principles Network, 2003).

3



2. Research rathodology

This research project was part alongtime desire by the BendWarks Foundation to understand
the plight of the people ithe Vaal Triangl@areaandtheir relationship with the steel mnufacturer
ArcelorMittal, South Africa. Knowledge amvestigation wergequired on three main issues

1. Theenvironmental impact of steel manufacturing in the area

2. Theplight of former and curren§ Y LJf 2 is&-@isitieO 2 Y LI labéuteaid compensation
polides.

3. Thec2 Y LJ y & QA& cotg@rdtelsaoialrespofsibility.

The focus of our research wasuaderstand these issues from a community perspectiee study
aimed to extract as much information as possiblemaerstandhe nature and extent of the problems
that the people in the area are facing:by

1. Livingin close proximity to the steel manufacing company
2. Workingfor the company
3. Havingworked for the company.

Four communities were chosen in the Vaal Triangle, namely: Bophelong; KwaMasiza; Joko Tea and

SebokengThe rationale for choosing these sites waetfold. Firsly, in terms of theenvironmental
impacts, these commtuties were theclosestto the operations of ArcelorMittal in Vanderbijlpark
hence themost vulnerable and most affecte@econdly, they were the main source of seskilled
and unskilled labour foArcelorMittaland herce had the majority dboth current and former workers
of ArcelorMittaland thirdly, they forned the immediate environment of the steel manufacturing and
should be the immediate beneficiaries of any policy relating to corporate social respopndilyilit
ArcelorMittal These three aspects placed these communitiedbdth strategic ad vulnerable
positiorsandallowedthis research tausetheir community voicew test the levels of corporate social
responsibility shown by ArcelorMittal

One of the importat dimensions ofhe research was based on how the corporate identity of the steel
manufacturing industry framed the relationship between the organisationite@mployees. It is well
understood and documented th&trcelorMittalSouth Africa was oncegavernmentowned company
under the nameiisco€ and is nowaLINA @I ¢S O2YLI yed al 22NJ AadadzsSa
labour policy, corporate social responsibility and more recentyporate public relationshave been

in the forefront. Apart from the most obvious environmental concernsther issues relating to
physical working conditions and compensationifgury and medical conditions caused by working in
the steel plant were of great concern both to employees and residents, environmental actgists
well asresearchers.

2.1 Data collection

At first, a literature review was carried odtiring August and November 201d obtain information
regarding company operations, company policy, production and impact on the environment. Various
forms of seondary data such as annual reports and policy documents, research reports and print
media reports were consulted to obtain background information on ArcelorMittal. The greater part of
the research recordedommunity voicesf experiences with the steelght operations.

4
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Secondly, preparatory workshepvere facilitated duringAugustand Septembef011to train 140
fieldworkerson how to collect primary data with the questionnaire in 4 communities (35 fieldworkers
in each community).

Subsequently, theactual primary data collection took place from October to November 2011 by
means ofstructuredsurvey interviews to fill out the 140 questionnaires

The structuredsurvey wasintended to collect detailed information from community residents
particularly airrent and exemployees of the steel company dmad members of their families. Life
stories were also an important feature of these interviews.

The focus group discussiongre a very useful method that was employed to collect information in a
collective manner. This helped to balancepnfirm or refute some of the importanissues that
emerged fromthe structuredindividualinterviews

The key informant interviews were the biggest challenge for this research. These interviews were
intended to be heldwith ArcelorMittal officials in the Human Resources anduldlic Relations
departments. Repeated attempts were made to seek audience with the offibiatsto no avall

[ SGGSNE 6SNB Ffaz2 aSyd G2 ! NOSt 2NmAGdondoRan 2FFAO
the 12" and 17" of April 2012(see Annexure3), requesting the company to fill out an extensive
guestionnaire based on thBench Marks Principleslowever, the questionnaire was not returned.

This is not the first time such attempts have beead®a without successn trying to understandhe

O2YLI yeQa LI2NJ Lot AO NBflIGAZ2Yyad



3. Analyticalframework

Global corporate responsibility is the basis and focus of this particular research. Much has been said
and written about ArcelorMittal and its reputation, not only in South Afrimn#, alsoacross the world

where the company operates. However, very fewds®s have used benchmarking principles to assess
the extent to which ArcelorMittal has affected communities in areas where it operates. The philosophy
of global corporate responsibility and relevant principles for benchmarking are presented in this
sectionand provide the framework for the analysis of ArcelorMittal Steel in Vanderbijlpark.

The uniqueness of this study in relation to other earlier studies done on ArcelorMittal is that it uses
community voice§i 2 0 SY OKYI N] GKS &GS 8 felatiorRtorthdlbgsie priaicipledS NJF 2 NI
of global corporate responsibility. Tlench Mark®rincipleSaimisto:

GXYSIFadaNE GKS 3Ift20lf SO02y2Ye y2i 2yteé o0& gKI{
the environment, how it touches human life and whether dtgcts the dignity of the
KdzYl'y LISNR2Y d¢

3.1 Philosophy and the Bench Marks Principles

The basis for the analysis applied in this report is premised oBémeh Marks Principle$hese are

the principles to which the Bench Marks Foundation and othighfaased organisations subscribe. A

compete set of these principles laid out in the Bench Marks Foundatiei.Jdzo f A CPrinciplé&sy' Y &
F2N) DEt 26kt / 2NLIR2NFYdS wSalLRyaAoAtAdey whichywask al NJ
publishedin 2003 Thepurpose of the principles set therein is meant to:

GXLINEY23GS LRAAGADOS O2NLIR NI GS a20AFt NBaLRYAAC
adzadrAy GKS Kdz¥ly OZYYdzyiide FyR Lttt ONBlIiGA2Y®

Such principles are also propagated within the context of faitkhich a belief to promote and protect
human rights is upheld. The minimum standards expected of all institutions including corporates are:
civil, political, social, religious, cultural and economic righitkis research interrogated a range of
issues elating to the operations of ArcelorMittal in the Vaal argsa-vis theBench Marks Principles

ArcelorMittal is a large company with a long history of existence albeit under a different
proprietorship. This means that its corporate culture can beddaitom previous years to the present
and an assessment made to check if tbenpanyhas lived up to good standards of corporate citizenry
i.e. promotion of a sustainable communifihere are a number of issues that this report highlights
with regard to wlations of theBench Marks Principleand the key concerns are outlined in the
following paragraphs

The nature of operations at ArcelorMittal is not something that society octmpanyitself can wish
away. In any steel production process the enoissdf pollutants is unavoidable. Large amounts of
pollutants are generated in the procegsven the use of chemicals, coal and water in large quantities.

4Bench Marks Foundatiofrinciplesii.
5 Ibid., 1.
8 Ibid.



To a large extent the bgroducts of the process are toxic and are a danger to the immediate
environment if they are not properly disposeaf.

Steel production is largely a labeuntensive industry and hence employs a large labour force. Given
the dangerous environment in which tHabourerswork it is important that safety standards and
conditions areprovided for so as to reduce the impact on the workers. Workers are employed for an
incomethat they use to support themselves and their families. This means the livelihoods of a large
part of the community arereliant on income from employment in the stecompany. Any loss of
employment due to injury, illness or death means loss in income to the society at large.

A key issue emanating from the preceding point is that of compensaticonfanythat does not
create a safe environment is liable to fadaims for compensation from victims of injury, illness or
death. This is inconsistent with a privatempanythat is aimed at maximising profits. However, there
is often an underestimation of labour productivity bgmpanies The physical health of individuals
within the companyis a main determinant of the labour productivity i.e. the amount of hours worked
as well as individual outputs.

The community is a very important element of organisational success and is also mgasuare of

GKS O2YLI yeQa O2NIRNIGS az20Alf NBalLRyairAoAfAGeod ¢
of built-up residential aregsdut also consist of farmingpmmunities and for many years, people and

livestock have suffered the effects pdllution from steel production in the area.

Another key question discussed in this research report is onus. Employees have suffered the effects
of working in hot and hazardous steel mills and the community at large has suffered the effects of
pollution in different ways Pollution affects the people physically, their environment (air and water)
and their livestock (for those living in surrounding farming areas). While it may seem obvious that
people have suffered the effects of pollution from ArcelorMditattributing it to the company has not

been easy. There is some degree of failure to honour responsibility by ArcelorMittal for the bulk of the
impact on the workers and the environment as indicated by many respondents interviewed. Most
worrying is theact of placing the onus of proof on the workers and community to prove that they are
suffering illness and loss of productive land and livestock as a result of pollution from steel production.
This process has made claims for compensations onerous.

Acwording to the Bench Marks Principlegbere are a number of expectations demanded from a
company,particularly one that pollutes the environment and one whose working environment is
hazardous, such as ArcelorMittal. Some of the clauses particularly reldéwatitis study are
summarised in Tablébelow. It is important to note however that some of these principles cut across
the various broad goals of corporate social responsibility and some not appearing in the table are
discussed in relation toommunity wicesin the findings section.



Table 1:Bench Mark Principles and Criteria applied in the stddy

Scale and subscale

Principle

Criteria

Bench marks

1.1.P.1: To minimise environmental degradation and health
impacts, the precautionary principle is the overriding
principle guiding action, shifting the burden of proof from
one of proving environmental harm to one of proving
environmental safety.

1.1.C.1: A company-wide environmental code has
been adopted and implemented.

1.1.B.2: Environmental assessments are made
periodically and include, but are not limited to

- environmental impact

- physical infrastructure impact

- social infrastructure impact and

- cumulative (synergistic) impact.

2 1.1.P.4: The company has responsibilty for the | 1.1.C.7: Where environmental damage does | 1.1.B.8: On-going performance evaluation is
= environmental impact of its production processes and its | occur, every effort is made by the company to | conducted and the results are periodically audited
3 Ecosystem products and services throughout the life cycle of these | reduce its impact immediately, to provide technical | by an independent auditor. The results are
S products and services. data to those working on the containment and | reported to stakeholders.

= repair, to restore the damaged ecosystem and

8 ensure measures are taken to redress injuries to

- person caused by environmental hazards created

[ by the company.

2 1.3.P.4: The company respects the inclusive involvement | 1.3.C.9: The company recognises various | 1.3.B.4: The company develops specific

; Local of all stakeholders in developing civil society partnerships | stakeholders groups and establishes an inclusive | indicators (such as local employment, natural

(0] . and host community agreements. and exhaustive consultation process with them. resources, health, infrastructure, preservation of

|E communities cultural values) to measure how it contributes to

community sustainability and reports publicly.

THE EMPLOYED
Conditions

2.1.P.4: The company ensures that each employee is
treated with respect and dignity.

2.1.C.8: The company recognises the
responsibilities of all its workers to their families,
and provides paid maternity, paternity and family
and compassionate leave.

2.1.B.1: The company adheres to ILO
conventions regarding basic employment
practices, equal opportunity, and the elimination
of all forms of discrimination.

2.1.P.6: The company seeks to maximise long-term
contractual relationships with its employees and to
safeguard employeesd6 f ut ure empl oyab

2.1.C.16: The company implements a standard
grievance procedure allowing for progressive steps
and channels to resolve grievances, where in the
case of a grievance not being resolved at company
level, provision is made for employee to follow the
appropriate route. The company undertakes to
inform workers of their rights and assist them in this
regard.

2.1.B.4: The company pays al legally mandated
benefits as a minimum standard.

THE EMPLOYED
Health and
Safety

The corporate business
community

2.2.P.1: The company provides a working environment that
supports health and wellness.

2.2.C.1: The company adopts specific policies to
ensure that the workplace is free from toxic
substances and all kinds of risks, is properly
ventilated and appropriate, protective equipment
and hygienic bathrooms and changing rooms for
workers, especially for women and young workers,
are provided.

2.2.B.4: The company accepts independent
monitoring by civil society groups and qualified
inspectors and provides access for the inspection
of plant facilities. The company agrees to take
action to rectify any problems in a timely fashion.

”Bench Marks FoundatioRrinciples




4. ArcelorMittal South Africa

This section looks at how ArcelorMittal South Africa operates based on the information available on
G§KS 02 YL yeé QaformaBidn avasiaSsessed ith dhe view to understand the following
aspects relating to ArcelorMittal South Africa division:
a) The transition from Iscor to ArcelorMittal.
b) Terms of transfer of employees.
¢) Vanderbijlpark Works.
d) Company policy on:
- Safety.
- Compensation.
- Environmental protection.
- Corporate Social Responsibility.
e) Legislation.

4.1 Transition from Iscor

Steel production has a history that stretches as far back as 1912 in South Africa, with the formation of
the United Steel Corporation of SthuAfrica Limited. Iscor was then founded in 1928 and in June 2004,
Mittal Steel took over from Iscor. The figure below shows an abridged timeline of the development of
steel production in South Africa.

Figure2: Abridged evolutbn of ArcelorMittal South Africd

1928 Iscor founded

1989 Iscor privatised and listed on the JSE

1996 Iscor embarks on major restructuring programme

2001 Unbundling of steel and mining into Iscor and Kumba

2002 Iscor gets into strategic partnership with LNM & BAA start-up
2004/5 LNM lifts stake to 52% and changes name to Ispat Iscor
2005 LNM Holdings and Ispat merge to form Mittal Steel

2006 Mittal Steel merges with Arcelor to form ArcelorMittal

2007 Name changes to ArcelorMittal South Africa

4.2 Terms of transfer of employees

There are no specific details provided by ArcelorMittal (at least from dkailaformation on the
website)on the conditions under which workers were transferred to the new owners.

8 Adapted fromArcelorMittal South Africa, "The History of Arcelormittal in South Africa,"
http://www.a rcelormittalsa.com/Portals/0/Thédistory-of-ArcelorMittal SouthAfrica.pdf. Accessed on
03.04.2013.



4.3 Vanderbijlpark Works

Acacording to ArcelorMittal, the Vanderbijlpark Works is one of the largest inland steel works in the
world.® It was built in the 1940s as the second steel works in South Africa following a failure to cope
with demand of the first steel works in Pretoriandwas officially opened in 1952 This resultedn

the formation of the town of Vanderbijlpariwhich is surrounded by a numbefinigh and lowdensity
townships

4.4 Company vision

I NOSt 2NRAGGEHE {2dziK ! FNROI KI &rofistedl soldtlods o2 tffe | &Y @
development of Suly | K I NJ y*which thdy Gdpé to achieve through inter alia

a) Producing safe, sustainable steel

b) Pursuingoperationalexcellence irall business process.

¢) Caring for the environment and communitieswhich they operate

d) Becoming an employer of choice

The research was aimed at assessing the extent to which the company abides by its policies, strategies

and goals from a community perspective. In other words, it was designed to assess whether

I NOSt 2NRAGGEE GLINF OGAOSAE Ip&ksteel woiks dsibifekapleS As¢hE  dza A
FAYRAY3Ia gAff aKz2g>s GKSNB aSSy (2 o6S aANBIG OFNRI
FYR GKS aglt1¢é¢ O6LINFOGAOS 2y GKS 3INRBdzyRO O

4.5 Safety policy

According to ArcelorMittal South Africa, safety, lieaand wellness are company prioritieshich
they implement under the guidance of their Safety, Health and Environment (SHE) policy.

G ¢ Kv8libeing of our workforce and contractors is our number one priority. A strong
health and safety culture is inbtid at every level of the company and is supported by a
robust set of safety standards. The company is committed to continuous safety
improvement to reach its goal of zero fatalities dng” 2 dZ2RA S & d ¢

This is in line with benchmarking principles on safétyecompany realises the strong link between
health and productivityHence, thecompany has on paper committed itself to the followitiy:

a) Occupational health and hygiene.
b) Having a SHE Committee of the Boardyersee all issues relating to occupatibhaalth and
hygiene.

9 ArcelorMittal South Africa, "Operations: Vanderbijlpark Wagk3verview,"
http://www.arcelormittalsa.com/Operations/VanderbijlparkWorks/Overview.aspx. Accessed on 04.04.2013.
01 1 1, "The History of Arcelormittal in South Africa.”

11 ArcelorMittal South Africa, "Vision, Mission & Objectives,”
http://www.arcelormittalsa.com/Compaw/Visionmissionobjectives.aspx. Accessed on 03.04.2013.

12 ArcelorMittal South Africa, "Sustainability: SHE," www.arcelormittalsa.com/Sustainability/SHE.aspx.
Accessed on 03.04.2013.

Bbid.
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c) Legal and moral responsibility to protect the health of its workers.

d) Identify, manage and eliminate any undesirable impacts that its operations may have on the
health of employees, contractors and any other stakeholders on our gegni

e) Holistic approaches to HIV/Aids.

) alyl3Ay3 2dzNJ Sy rhadyipas yedogrisesihetliie Sdeinaking process
and its waste and bproducts have many potentially harmful effects, which include the
emission of COgases as a result of theowsiderable carbon used to manufacture steel,
particulate and other air emissions such as, i@ disposal of slags and other waste, water
O2yadzYLIiA2y s LRftfdziAzy |yR¥gladl3a3ST FyR SySNJ

g) d&Compliance with current environmental legislation in South Africa is viewedoms
negotiable and the company is eoperating with all relevant regulators and government
RSLI NI YSyi(adé

The policy focuses more on reducing occupational hazards in the \@oegkphd there is no explicit
statement on what happens to those injured or fallen ill as a result (both in the workplace and
community) of the hazardous process of steel production.

4.6 Environmental policy

ArcelorMittal has an environmental policy th&ollows international principles agreed upon in
[ dZESYO62dzNH AY HanT® ¢KSasS INB tA&8GSR Ay GKS FA3
policies. These tenets are in line with tBench Marks Principles

Figure3: Environmental policy of ArcelorMittat®

1) Implementation of environmental management systems including
ISO 14001 certification for all production facilities;

2) Compliance with all relevant environmental laws and regulations,
and other company commitments;

3) Continuous improvement in environmental performance, taking advantage of
systematic monitoring and aiming at pollution prevention;

4) Development, improvement and application of low impact, environmental
production methods taking benefit of locally available raw materials;

5) Development and manufacture of environmentally friendly products focusing
on their use and subsequent recycling;

©6) Efficient use of natural resources, energy and land;

7) Management and reduction where technically and economically feasible
of the CO, footprint of steel production;

8) Employee commitment and responsibility in environmental performance;

9) Supplier and contractor awareness and respect of ArcelorMittal’s
environmental policy;

10) Open communication and dialogue with all stakeholders affected by
ArcelorMittal’s operations

4 |bid.
15 ArcelorMittal South Africa, "Sustainability: Environment,”
http://www.arcelormittalsa.com/Sustainability/Environment.aspx. Accessed on 030048.
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4.7 Policy on skills and people

The company aims t&
a) Retain high quality personnel.
b) 5SSt 2LJ alil¥F YR I LISNF2NXYIyOS RNRGSY aOdzZ G
c) Integrate performanceeward systems.
d) Provide skills development atiining programmes. (Currentlgs> 2 F (G KS O2Y LI yeé&Q
is spent on training programmesR60 million in 2008 and a budgeted R80 million in 2009).

4.8 Legislation

ArcelorMittal reports that its South African operations are affected and guided d&ygerof legislative
acts and regulations. Table 2 provides a list of legislation that ArcelorMittal considers as critical.

Table2Y / NA GAOF £ ¢ atlLdAz2y FFFSOGAY I 1| NOSt 2 Nh

B-BBEE Codes of Good Practise National Water Act 36 of 1998

Competition Act Occupational Health and Safety Act
Constitution of The Republic of South Promotion of Access to Information Act 2 of
Africa Act 108 of 1996 2000 (PAIA)

SaA
Basic Conditions of Employment Act 1 National Environmental Management Act
1
1
1

= =4 —a A

1  Electronic Communications and T Promotion of Access to Information Act
Transactions Act 1 Promotion of Access to Information Act -
1  Employment Equity Act Annexure 1
1 Financial Intelligence Centre Act 38 of 1 Protected Disclosures Act 26 of 2000
2001 1 Skills Development Act
1  Labour Relations Act
1  Mines and Works Act

16 ArcelorMittal South Africa, "Sustainability: People,” www.arcelormittalsa.com/Sustainability/People.aspx.
Accessed on 03.04.2013.

17 ArcelorMittal South Africa, "Company: Legislative,"
http://www.arcelormittalsacom/Company/Legislative.aspx. Accessed on 03.04.2013.
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5. Reseach findings

Given the level of pollution in the area, the impact on the health and safety of workers and the
supposedly unfair treatment of eworkers by the steel company, this study aims to investigate
through a community voiceapproach, the extent to which Arceloitthl has implemented its
corporate social responsibility policy and how well it scores againdBéimeh Marks Principles.

The aim of this section provides the findings of this research report by the following: Firstly, a literature
review on the impactof ArcelorMittal on the environment, communities and fair labour practices
presented Secondlyguantitative data on the profiles of respondents, community profjlescic
economic conditionsilinesses and physical damage suffered by respondsnfsovided Thirdly,
interviews with respondents are presented to provide views from a community voice perspective.

5.1 Literature review

The rise ofArcelorMittalasa global steel giartias beerdescribed as one of the great wonders of the
business worldaccording to an earlier repotty Aitken'® Success in business has resulted in great
personal wealth for Lakshmi Mittatho has been rated among the top ten richest persons in the
world. ArcelorMittalis the biggest steel company in the world and owreelsinills in 14 countries.

The success of the company has coincided with the exploitation of weaker national laws and political
wrangling. In the last three decades Mittal has bought up old, rundstate-owned steel factories in
places like Trinidad, Mexic Poland, Czech Republic, Romania, Algeria and South. Moivaver, it

has been unfortunatehat the cost of Mittald success has largely been p&d by the communities
living and working near the compan@lants. Mittal steel has a reputation foripritising praluctivity

over the environment, communities and fair labour practices in countries where it operates stegl mills
including South Afric#®

5.1.1 Environmental impact

The same report details a number of issues thtipArcelorMittalasaO 2 Y LIF y @ ¢ ktieék | & NHz
record not only at its operations in South Africa, batso in the northern and the southern
hemisphers at large. The mairssuesare:

1 Persistenexploitation by the company coupled with neglect by governments.

9 Flouting of @vironmentallaws

1 Poor record of resolving grievanc®s

The report notes that the main driverf these problemé & (G KS 02 Y LI y & Q5 oflits L JLINE | O K
steel plants at the expense of the health and safety of workers and the immediate envirodment.

Such an approach is contraryBench Marks fhciplel.1.P.1which requires thatompanies seek to

minimise environmental degradation and health impacts as a precautionary and overriding principle
guiding actior??

18Greig Aitken,ed, y G KS 2F 1S 2F | NOSt 2 NI Aliniphcts(Yondbrik SEEDt 206 f { (iS¢
Bankwatch Network, 2008), 6.

19 | bid.

201pid., 7

2 bid.

22Bench Marks Foundatio®rinciplesii.
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Steel production is by nature a pdilug industry. The production of steel requires use of coal to smelt
the iron ore. Coal combustion alone has its own wast@tmygucts that pollute the environment and

ore smelting has its fair share of pollution during the production process. The indistryses plenty

of water and the Vanderbijlpark Steel Works alone uses 6.6 mega litres of water p&rTdeye is
evidence that ArcelorMittal is disposing of this water through effluent dams that are not lined properly
or not lined at all. Hencevastewater seeps through and finds its way into the groundwater. Evidence
from surrounding farms and the residents bear testimony to massive underground water pollution
which has negatively impacted on agricultural activities in the area.

5.1.2 Steel and theeconomy

The manufacturing sector occupies a key position in the South African economy in genenal and
Gauteng in particulagiven the concentration oihdustries in the province. Steel production is central
to the South African economyased orthe crosslinkages that exist between the steel industry and
other primary andsecondary industriethat use steel and steel productioArcelorMittal South Africa
has a stake of more than 80% in the local steel mak&here is no doubt that the steel induigs

and the users ofthe steel industry employ a significant portion of the labour market. According to
Stah & G A Oa { 2mdploynerntt figiNds @ 20Ekhe manufacturingsectoris the fourth largest
employer in Gautend’ ThesteelA Yy R dza ( NB @hdron NE 4ndl ¢ogf meatisat steel production
also boosts activities in the minirand transport sectos. The transition from Iscor to Mittal is well
documented?® Part of the problenof the current labour woes emanagsrom this transition. The
1990s decade was not a good decade for the steel industry generallyharfsiouth Africa steel
industry was not spaik Losgesbywhat was then calledscor, led to a series of events and decision
determined to save the industrfrom collapsing as wed#ls retaining thousands of jobs that were
threatened withextinction.

5.1.3 Working conditiors

A critical issugwhichis one ofthe main subjed of this researchisthe issue of labour. The principle
of labour dignly, compensation for injury and illness has been a subjéanuchdiscussion and
reporting in the media even from the time when the steel plant was being operated by the state as
Iscor. An analysis of media reports since then refléice following main ssues at the centre of
contestations over the years
1 Thephysicalworking conditions in the stegdlant and conditions of employment leave a lot
to be desirecand have left many unemployabte dead
9 Seeking redress in the form of compensation isaatuous, gruelling and onerous exercise
often done with little or no success.

23 Jacklyn Cock and Victor Munriityrowing Stones at a Giant: An Account of the Steel Valley Struggle against
Pollution from the Vanderbijlpark Steel Wo(ksirban: Centre for Civil Society, University of KwaRialtal,

2006), 11.

%1bid., 7.

25 Statistics South Africa, "Midyear Population Estimates 2011,"
http://www.statssa.gov.za/publications/populationstats.asfccessed on 03.04.2013.

26 SeeNancy L. Clarianufacturing Apartheid: State Corporations in South Affiéew Haven & London: Yale
University Press, 1994).
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1 There is a realisation by Arcelittal that compensation would coghem massive amourgt
of moneyand where possiblghey try to avoid it

5.1.4 Community response

The poblems caused byrcelorMittal in the steel valley have not gone unchallengkembugh both
formal and informal mean¥ These struggles date back to the apartheid ditee Vaal Environmental
Justice Allianc€VEJAWhich was formed in January 2004 is a vibrant organisation comprising
number of different groups and organisat®which are intensifying thstruggle for the attainment
of environmental justice in the Vaal Trianglhe voice of VEJA has been recorded ingtudy and
has made a significant contribution to the understanding of the complex relatimisieen
ArcelorMittaland its employees, eemployees and the community.

5.2 Profiles

This section gives detailed account of the findings tife research. Aindicated in earlier sections
the research nobnly intended to understand the living and wanlg conditions of exand current
workers aloneit was targeted at the general community as well. Members of the community were
interviewed and gave their viewsf ArcelorMittal and its operationsn Vanderbijlpark Thismade it
possible togive a fairly comprehensive benchmarking result fronrc@mmunity voiceperspective.
Some voicsthat were intended toform part of the report could not be included as they wezither
unavailable or refused request to have audience with therhlowever, this act of refusal has been
used in the benchmarking process as well.

52.1wS a L2 yRdilgsi a Q

The breakdown of the respondenshowed that atotal of 140 respondents were successfully
interviewed.
Figure4: Respondent profile

Didnot Respondent profile
specify
16% Ex
employees
33%
Community Current
member employees
42% 9%

The profile of the respondents was such th@¥3of the respondents were axorkers ofArcelorMittal
(some worked while it was still Iscor while otkeserved their workingdrm in both phases of the

27 SeeCock and Munnik, 200&hrowing Stonefor a detailed account of the strugglegainst steel pollution
in the Vaal.
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company i.e. Iscor andlrcelorMittal). 9% were current workersvhich also included trainees in the
company working under a Learnership Programme. 42% efdspondents were members of the
community, some of whom had relativesr friends who work and have worked in the steel company.
The remaining 16% did not specify their identity, which was respected for anonymity re@semal|
56% of the respondentsave maleand44% were female.

5.2.2 Community profile and socieconomic conditions

5.2.2.1 Access to tusingand infrastructure

Evidence from the studsevealsthat life for the ordinary person in and around Vanderbijlpark is not
an easy one. Housirmgpnditions are deplorableparticularly in the hostalwhere up to 28% of the
respondents lived. Most of the hostel dwellers ai¢her ex or current employees ofrcelorMittal

(or Iscor). 10% of the respondents were living in informal housesi(sha& in a squatter camp). Only
38% livel in a brick house on a stand although the state of these houses is not in the best of conditions
dueto the effects of air pollution and blasting from the steel factd@¥o of the respondents lived in
company house38%of the responders fully owned their residencesvhile the rest rened.

Figure5: Access to housing

Housing

Did not

specify
16%

Hostel

28%
Company

quarters
8%

Informal
10%
Brick house
on stand
38%

Road infrastructure in théownshipsisin a bad shape and an effort to reclaim some potholes has
turned hazardous as slag waste from the steel plant is being used. This slag cdatajesous
chemicalghat haveaffected children plaiyg on the streetswithout shoes

5.2.22 Family sizeand income source

The family sizes in the area also vary significantly with 38% having a family size of between 1 and 4
while 34% have a family size of 5 or greater. Most of these families earn an income through
employment (40%) ssmallbusiness (34%).diails on the levels of income earned in both occupations
could not be obtained in most casdsut the generakentiments werehat incomelevek were too

low to sustain families an cover medical expenseaince illnesss commordue to pollution About

20% of the respondents had between 4 and 6 dependantsthis imposd afurther burden on the

family.
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Figure6: Family size and income sources
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5.2.2.3Basic services
Access to basic servigeparticularly water ancelectricity, is criticalfor healthy living anda good
quality of life. 96% of the respondents indicated that they had access tpedprater.

Table3: Access to water

Water % of respondents
Reticulated 32%

Tap in yard 54%
Communal tap within 10%

200m

Other sources 4%

However, as shown ilable 3 above only 32% had a reticulated system in their homes, while 54%
had a tap in the yard and 10% used a communalvdgich is usually within 200m of the dwelling.

Table4: Access to electricity

Electricity % of respondents

Prepaid 64%
Metered 14%
No access 18%
Other energysources 4%

In terms of electricity64% had access to prepaid electricity, 14% had metred electricity and 18% had
no access to electricity at all. Many household memlbeltsthat the price of electricity was too high

and that they could not afford it. Hengeven though they are connected most of the time it is cut off
because they do not have money to buy electricity units. Some wish ArcelorMittal would subsidise
them, because they feel that the company was making a lot of profit from the production of steel in

the area.

17



Table5: Access t@anitation

Waterborne 44%
Pit latrine 8%
Other 48%

Waterborne sanitation was only accessible to 44% of the respondents while 8% used a pitSairime.
conditions make hygienic practices difficidhdthe environment is already suffering heavy pollution
from the steelworks and other environmental poligi industries in the Vaal area.

5.2.3 Profiles of illness and physical damage suffered

5.2.3.1General responses

It was clear from the respondents that there ashealth crisis thatemanateddirectly from the
association of the community with industries around them, in particular ArcelorMittalete| a
large proportionof responses indicated that the degree of air pollutivas too high and as a result
many people were ill. Othedid not specify the nature of their illnesbut only repored that they
were sick due to environmental conditisim the area. A total of 49 (or 35¥&spondentscomplained
of air pollution as indicated in Figure 7 below.

Figure7: General responses
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5.2.3.2Respiratory problesn

Respiratory ailments such &asonchitis, tuberculosis (TB), asthma, siansl coughs were among the
most recorded case#\s shown in Gure 8 below, 49% reported that they had suffered some kind of
respiratory problem, while 17% and 12% suffered TB and bronchitis respeciitelprevalence of
respiratory illnesses among worleeexworkers and the community memberis particular childen,
indicates the extent of air pollution in trerea.Mothersin the communityhave voiced concern at the
extent to which their childrerare affected by air pollution.
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Figure8: Respiratory problems
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5.2.3.3Sensory problems

Dueto the hazardousvorking conditions in the plant, manyorkers and exworkers of Iscoreported

that they were negatively impactagoonby the noise and heat generated by the steel plant. Common
sensory problems were loss of eyesight and loss of hgaiome of them repogdd a general problem
with their eyes and ears. Others have claimed they were eventually retrenbkeduse ottheir
problems withtheir eyes or earsFigure 9 shows that eye problems are prevalent with up to 64%
reporting the problem.

Figure9: Sensory problems
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5.2.3.4Physical damage

According to respondents working aho once worked in the steelorks,the conditions inside the
plant pose major physical risiko workers. Steel production is generally dangerous due to heavy
machineryusedand high temperature. However, the extent to which people are physically affected
seems to be highfFigure10 below shows the nature of some tifie physical damage sufferedyb
workers from the steel plant. While injury can be unavoidable ielgteoduction, most respondents
complained that thee wereinsufficient safety measures in place and the compaiayet care much
about the victims. Many felt that they are only workitggearn moneyto feed their family but are
aware that they havéo put their lives at risk. Respondents reported that many workers have suffered
one form of damage or another and coensation or assistance with medical bills has not been fully
provided.While these claims are real, it was difficult to validate them becausedhgpanyrefused

to disclose any information in this regard despite several attempts to obtain information by Bench
MarksFoundation

Figurel0: Physicalamage

Physical damage

injured/disabled 25%
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5.2.3.50ther ailments

Pollution in Vanderbijlpark not ¢y posesa risk to workers inside the plant but tausounding
communities as well. Figurellshows some of the problemsuffered by people exposed to the
steelworks. Whé problems are serious for workers in the steel plantréhare problems reported
with children as well. Respdents reported that many children are suffering from skin and eye
irritations. Kidney and lung problemseve reported as a reason why most workers were retrenched
and their challage was loss of income as well as medical bills.

20



Figurell: Other ailments

Other ailments

itchy skin 32%
lung problem
kidney problem
cancer

stomach pain

high blood pressure

headaches

0% 5% 10% 15% 20% 25% 30% 35%
Total responses indicating other ailments

5.3 Community voice

This section provides data onehinterviews with community member§he maincommunity voice
emanating from this survey the oneon health constitutingone ofthe keyfindings of this research

The @erations atthe ArcelorMittal steel plant in Vanderbijlpark are affecting the health of virtually
all members of the community in and around the location of the plant. While it is acknowledged that
pollution is unavoidable in steel producticthe extent of the neglect of the affectduly the company

Aa SoKIFEG A& Y2ald @g2NNRAYy3Id ¢KAa yS3IftSOG NrraaSa
corporate social responsibilitfhe findings are presented according to the different aspects that were
reported by the recorded voices. It important to note that individuals could be affected in different
ways that do not necessarily fit under only one tam.

5.3.1 Working conditions inside the plant Health and safety

The study managed tengageboth current andex-workersof the steel millfactory. Tle first point
they raised is quite obvious and thattisat the temperatures inside the plantwere extremelyhigh,
creating unsustainably hot conditions for people to warkomfortably. The hot conditions were also
a health risk tahe workers.Some of thegpresentworkers and exworkerssaid

dlt is too hot inside the company and | was hospitalised many times and the company
denies responsibility fony sickness. | want my money that | used to takgselfto the
doctor.€

GXPUKSNE A& (22 YdzOK Rdza lalsdf 2 aliK @ T2 KBI N&R /B X¥F O

A was injured at work anchy leg is disabled. | was burnt by chemicals and nowe hav

this disease calleronchitis and Arcelddittal paid me peanuts because they toleem

that I didnot havesafety coveng2 y YS &2 (KSe& OlFlyQili G4Stt K2g
me. So you will be wasting your time because they always win courdzases
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dGalye 62NJSNB NS y2i KILLR 6AGK GKS g2NJAy3
IAPSY dza Yl ala odzi GKSe R2 y20 ¢2N] o¢

These voices revealed a lot of what goes on indhimpanyat mill leve] which makes the company

score very pody in terms ofthe BenchMarksPrinciplesPart 2 of theBenchMarksPrincipledocuses

on the corporate business community and Section 2.1 specifically looks at the conditions of the
employed In relationto health aspects of the workinthe principlein subsection2.1.C.7states that

Gttt 6K2 62N)] 6AGKAY YR 2y (GKS O2YLIl yeé LINBYA
contracted employees, including those engaged in day labour, receive equal protection,

especially in the provision of equipment and information conogritieir health and

safety at work. This information is providiedthe languages of the workeb£2.1.C.7)

Steel production is arguaphvery riskyenterpriseand high temperatures are unavoidaliaeto the
requiremens of the smelting processdowever the extentof accidentsinside ArceloMittal, the

number of people affected anthe SEG Sy i 2F GKSANI AffySaasa aLsSlH |y
commitment to improving working conditi@nThis is not only being reported now, but there arany

previous ases that ha® been reporédin the media @er the yearsThe company scores very low in

terms of creatinga safeenvironment forits workers.

Most worrying were the voices thatspoke offatalities occurring inside the company. Two young
workers died irthe middle of 2011allegedly after inhaling gdsom a blast. Anothecurrent worker
said that everyweekthere is a worker gingin the companybut the companydoes not want such
information to be leaked to outsideor the media

A am only working fothe company because | need money. Tampany is treating us
unfairly. Two learneremployeeddied and Arcelor did not want even the newspaper to
know about it. We fear for our livdsit there is nothing we can ddhere is also unfair
treatment of blackand whites. Whites still get better treatmehte

Thisimd I R NB @St dAz2zy 27T (i &attod Wodkeryhaesariou® Iniflibekionsh 2 y & @
about the welfare of the families that are left behinthhn (nothisreal name)is ayoung man whose
father died while workingat the steel plant Hesaid

Gdaeé Tl G§KSN dA&RBrMitiapandgpassell awhy2imN2004 after Arcelor took
over from Iscor. He was suffering frdmonchitis. He was the only breadwinner working

for ArcelorMittal My brother tried to follow up with the companyubthere was no
response from the company. We had a bond house in Sasolburg but after my father died
we moved to a squatter camp in Bophelong called Tennis Court because we did not have
money to pay. My mother is natorking and | am taking care of the family with my grant
money. | do not have money to ¢m school and | have ended up being a hairdresser.
ArcelorMittal must invest in skills development and give people employment and
compensate us for the loss of oatlfer and also take me, my brothers and my sisters to
school, we are sik

In terms of providing safetfor workers we could not get the voice of theompanyitself and their
refusal to cooperatandparticipate in the research could be an indicationtttiee working conditions
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inside the company could be worse ths currently imagined. Some current workers said they could
not afford to speak bdg about thecompanylest they lose their jobsThe other workers confessed
that they regret having worked fathis company because theyere always in pain and recell a
horrible incident in which one worker was burnt to death inside the company in 2009.

A discussion with the company was important for the research to determine the extent to which the
company abides by the standards set by Werld Health Organisation (WHO) and tnéernational
Labour Organisation (ILJRlease see sectidh4.1l Missingvoice: ArcelorMittabn the challenges
faced when attempting to engage with the companyhese standards are enclosedtire Bench
Marks Principlesubrsection2.2.B.1 which prescribes thaa company is obliged to adhere to the
relevant codes of thesewo institutions?® The recommendationgover the health of youngand
women workers the use of chemicals,preventing occupational diseases and compensation for
occupational injuryA young worker at ArcelorMittal sattat:

aGL G asAneBrMitaidogs Aot have the skill to deal with our safety. Many people
working here are too scared to expose the company because they fear losing their jobs.
We are young people who work for the company because we believe there is too much
money and hence we carsk about anything else

Althoughsome mayhavebeen working in the companyhey hal no alternativejobsandhencethey
faced hardshipsan silenceor fear of victimisationThey have difficulties in engaging with the company
on mattersthat affect theway they work.This isin adirect contradiction toCriterion 2.1.C.10f the
BenchMarksPrinciplesaccording tovhich employees are expected to:be

GXFNBS (2 2NHIFIYAaS YR 22Ay 62N]JSNARAQ 2NHIYAal
and to engagdreely in collective negotiation® regulate the terms and conditions of
SYLX 28YSydX¢é

This matter requireafollow-up with ArceloMittal, as thecommunityvoicespresented in the research
speakof clearevidence thathe interface of employeswith the company at all levsliskept at very
minimum levelsvherethe employee have no bargaining powet all

5.3.2 ArceloMittal Q @ttitude towards sick workers

An important focus of this study as mentioned earlier was oweskers and current workers. Issues

arising are very pertinent as they touch on the very essenteedench MarkPrincipleswith respect

to the employed and in terms ofi) working conditins and (ii) health and safety conditioA%There

was widespread outcry by both current and-exployees over the treatment that is given to

employees who get sicome exworkerssaid the following
GL o6l a NBY2OSR FNRBY ¢ KS NI lohger fitledougdtd bEjilh y 3 06 SOI
GKFG LXFTydoe az2ad LIS2LXS NS aA0]l 0SO0ldzasS (KSe
G L ¢ 2o0NgrcBletMittalfor 3 years and suffered from TB. Now my contract has been
GSNXYAYIFGSR yR L KIS y2i 0SSy 02YLISyal G§SRdE

28 Bench Marks Foundatio®rinciples22.
21bid., sections 2.1 and 2.2.
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GL gt a ¢ 2 Nbniattarfordayc&lds. Mhen | gox sick Mittal said | must speak to

my contracork YR y2 2yS gltyida G2 G1FQ1S NBalLRyaArAoAfAGe
G¢KS R20G2NJ G2ftR YS G4KFG L 61 & aroO| idRdzS G2 L1
it was due toa lack of food. Mittal wrotea letter stating that | am not sick and yet | am

very sick. WewantourmoneMP ¥ G KS O2YLJI y&é dé

There were also allegations of discriminatimmracialgroundsby some of the workers, for example
one of the current employees said

@28 FSENI F2NJ 2dzNJ t A0Sa odzi GKSNB A& y20iKAy3 |
oflFO0la YR ¢KAGSAD 2KAGSE adAaftf 3ISG 6SGGSNI 4N

VEJA is aware of a case in which a white person was injured on duty. His father was a medical doctor.
The casavas resolved in haste but when a similar case occurred, this time involving a black person,
the case was dismissed. To the extent that these allegations are valid, two benchmarking principles
are directly violated. First, themgasdiscrimination in termef race (whichisagainst principle 2.1.P.2.)

and secondlysome workers are not treated with respect and dignity as demanded by principle
2.2.P.4°

Poortreatment of employees, which shalack of due regard, renders the future employability of
workers diffiault. Principle 2.1.P.Gndersection 2.1 says that

G¢KS O2YLI yeé as Sterd coatiactu Irefationshigs ith itsPegfifloyees
FYR G2 &l FS3dz2r NR (KS SYLX 2885S3aQ FdzidzNB SYLX 2@

From what both current and eemployees revealedhe conditions under which they work make it
difficult for them to seek any othdbrm of employment solely because the workingnditionsoften
render them unfit for work Moreover, either the companydoes not make sterling efforts to improve
the physichconditions perhapsthey lackthe skillson safety as one worker said), they do not have
any regardor the health of their workers/Vhatcomes outstrongly isadenial ofresponsibility by the
company with respect to the conditisrof the worker€) akKhSmaking it nearlympossible to seek
compensationThe results afurther deterioration of health an@ninability to work or secure other
formsof employment. Some have suffered physical disability e.g. loss ofssighearing and broken
limbs. Tleir inability to work has implicatiafor family welfare as oneex-worker said

& lost my eyesight and | do not have a job anymorelandOl yy 2 i LINRGBARS F2NJ Y
| have no money for children to go to school

And anotherex-worker cried:

G¢ KSNB A& y 2Arclarvitel difl ®r2nie arid Ky family, because | am not
working and cannot provide for my family. | am sick because of this company and cannot
afford to pay for my medicatio&

%bid., 19.
31 Ibid.
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Dissatisfaction with the company and its emypizent practices appear to anger the peoplbether
they areworkers or residentsSome wish they couldo away with he company altogethemas one
localresdent said:

G¢CKAE O2YLIl ye &aK2dZ R 6S t20FG0SR FI NaFNRY 4KSNJ
and get sick, they get retrenched and do not get paid. The company must help children of

exworkers. There are blasts and bad smelisdevelop skin irritatioa Mittal does not

create jobs directly. They must stop using contract workers to avoidgoagnsions.

People from the Vaal are not medically fit to work for Arcblecause they are always

sicke

5.3.3 Learnership conditions

The company has a Learnership programme which has also come under scrutiny in this study. This
Learnership programme & kind of apprenticeship in whiciiloung people are employed to work
under supervision so as to gain skitlithe tradebefore they ardormally employed. While thisounds

like standard procedure, there are a number of issues that have been raised which discredit the way
in which Arcelois implementing the programme

1 ThelLearnershipcandidates ee paid very low wages/et the extent of the work they do is
equivalent to dully qualifiedperson and sometimg&the workis unsupervised

1 There are ndenefits that go with the post such as medical.aid

1 They are exposed to dangerous conditiaatsan early ageand may not be fit to be fully
employedwhen they complete their Learnershgue to illnesses

I Some have lost their lives.

A current worker on apprenticeshipad this to say

GL adF NI SR giR2809 hnyieh LdardershipNXddStiotHelime employees are

complaining aboutworking hard and yet the salary is low. They are also affected by
RATFSNBYG RAaASIFaSaxXed ¢KAA @SFENIL aidFNISR 3Sihd
that we use which are heavy. | always have stomach pain so | think hdataigbe the

chemicals. Thefiave to pay us and give us medical care; | take myself to the doctor.

Arcelor is affecting young people with pollution. We are tired of the national government

which does not do anything

Thele are also serious concerns about the Learnership programarécularly the uncertainty over
the future of the Learnership candidatethe risky working conditions and lack of compensation for
illness.Another current worker on apprenticeship said

GL KFGS 62NJ SR dzy RSNJ (1 KS [ SI MicSoNGilkermpldy t N2 INJ YY
me permanently. It is also very risky because we do not have any medical aid. Two young

workers passed away and they were also under Learnership. Another problem about this
Learnership is that when you get sick they let you go withoything and as a young

man there will be no company that will employ me if | as ill
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The future of the learner employees is threatened rbeforethey arequalified, in violation of Bench
Marks Princife 2.1.P.632

oBefore you go to work there you have to take a test first to check iéngdfiit. You may
work there but work after a whileandyou will get sick and die yourdg

5.3.4 Community safetyand environment

The environmentaround Vandebijlparkis not safeasa result ofits proximity to thesteel production
plant. The surroundingof the steel plahin Vanderbijlpark consist of highnd lowdensity residential
suburbsas well as darming community and specific natural resourcesich are directly linked to
other ecosystems within and outside the Vaal area. Principle 1.1.P.1 explicitlyaetsnder Section
1.1. Ecosystemshat:

éCareful attentionigJ- AR (2 SyadzaNB® (KIFIG GKS Opgobal yeoa | O
and local environmentssues of clisite change, bialiversity and pollution prevention
are centratoli KA & @ ¢

Principle 1.1.P.2 also stattee following

G¢2 YAYAYAaAS Sgatbh ahB hetSighpass the RResaufbhary principle
is the overriding principle guiding action, shiftithe burden of proof from one of proving
environmental harm to one of proving environmental satefyhis is in lingvith Principle
15 of Agenda 2f the United Nations)

Community voicesn this issue point to the contrary as evidenced in this studer@lis general
discomfort and unhappiness among resideoierwater and aipollutionas a resulbf ArcelorMittalQ a
operations The following were some of th@ystatements made by comnmity membersn the area

G!' AN LREfdziA2y A& FFFSOGAY3I YIlye LIS2LXS Ay GK
chemicals coming out of the company. People are getting sick and children are dying
because of water pollution and Arcelor must be forcedt@p LIS 2 LX S d¢

oPollution from Mittal is visible and they cannot deny it. Government must entioece
law. They sayhat they havedone something but we do not saayimprovement. They
came to our meeting and promised to giwvemilk andfor others Mittal is putting new
roofs ontheir housesThis is not enoughye deservesomethingbetterd &

OWe tried to calla meeting with the company but nothing happened because the
O2YLI ye& RSYyASa NBalLRyaroAfAle oé

d think companies must compensate the disadvaathgnvironments

These are just but a few of the many voitleat in oneway or ampther echaed the same sentiments
that pollution by the company to the surrounding environmestifie. The people also said thetforts

to deal withthis by the companyange from denial of responsibility to piecemeal solutions that do
not adequately address the real issualecting the ordinary peopleMany families thee were

32 |bid.
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sufferingillnessesmostof the time due to the dust emanating from the company ahdre isalack
of clean water irsomecommuniies The number of people affected is huge alluded to by some
farmers in the area wheaid:

G{2YS FIN¥SNE 6SNBE F2NOSR (2 Y20SdghtsS KSI
we have burning eyes, nasand throds, headaches, coughing and dizziness. Many
employees havasthma. There is contaminated water in the farm gardens and over
10000 jobshave beerost.¢

These impacts on community health and the environment have serious implisd@ofamilies as
they have to individuallycoverbills for medical care while farmers dot receivecompensation for
the lossof their livelihoods on their farmd.indani, glot holder in the areghad to take all his livestock
to Sasolburgfter repeated deathof his flockand herd® | SNBE A& [AYRIYyAQA

d was staying inthe area called ®el Valley. This area used to be plots and we had our
livestock there. After some time, whites started to move out of the area. We found out
that they took Iscor t@ourt because it had polluted underground water. We tried to use
the same thing and get settlement with Iscor but the judge refusagng it was hearsay.

We pushed and settled out of court and we received unfair compensation. There was
nothing I could dbbecause | needed money to live somewhere else. | sold my livestock and
placed some in another place in Sasolburg and hired someone to look afteg them

5.3.5 Community support

One of the voices that came out strongly in relatiorthe community wason community support.
Many residents felt thathe company was making a lot of money from steel production and hénce
had an obligation to giveomethingback to the community that would improve their lives. This would
include such things as service delivdgyidence on the ground shows that thare certain noticeable
activities thatArceloMittal has donebut they seem to be misdirected and are not contributing much
to the improvement of life particularly onthe pollution side. People also have a feglithat the
governmentis protectingthe company at the expense of the peopMembers of the community
mentionedseveral issues

GThe ompanyis making lots of money buit is not caring for the community

oPaintingthe community hall and putting rostloes not helX Government is supporting
the company more thathe peopl&é

OArcelor put roofing on the housand lam sure they knew that their dust was blowing
in our direction and damaged the roofs. They claimed that they wanted to replace the
asbestosvhich is more dangerous than dust from the company

Some communieésdo not have access to electricity and havetaiets and are $ing paraffin for
cooking andcandlesfor lighting. Thg did not pay any service delivery fees because there are no
municipal services in their area atitey lamented over the inability of the company to assist them.
Service deliveryhowever, is the responsibility of the local municipality, Emfuld&ie inability of the
local municipality to fully deliver servicesat members of the community seesto havecreated a
space forArceloMittal, which is doing bits of improvement in some parts of the ar@aese
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improvements have not in any way changed the plight of the people eamtinue togetill due to
pollution. The people said their children are being raised in a polluted environment; dust is causing
number of health problems, likieiberculosisand sinus poblems One solution is for them to relocate
but as one resident said, relocation is a very expensive eeearid besidg it takes them away from
their means of livelihood. Some were not only stk were unemplogdand hence they had no food:

G2 FGSNJ Aa &SSLIAyah GiggeniByditihikthe cduilloKig et ding
anythingé

Othercommunitymembers wantArcelor to do mordor their communities

G! NOSt 2NJ Ydzald Ay @Sad Ay ySg NRERasX gKSy Al Aa

5.3.6 Civilsociety voice

This study managed to capture the voice of ttigil society. Environmental justice activism and
campaigms for corporate social responsibilityavebeen pushed forward as an agendadwil society
groups in the Vaal area. One such group is MEJiBh isa coalition of allcivil societyorganisations
campagning for environmental justice in the Vaaka Members of this group took part in the survey

as data collectors. This section reports on the observations, opinions and suggestions that this group
together with other young residents recruited for thesearch came up with following their
experiences in the field. Due to the reputation of VEJA, it was impossible to secure an audience with
officials fromArcelorMittalin order to get their voice. Their voice was important for this research by
providing achancefor the company to defend themselves and their policies from a multiplicity of
accusations that were emerging from-@orkers, current employees, Learnership candidates, the
community residentsgivil societygroups and the media. However, their refusal to provide such an
2L NI dzyAGe aLlSk|1a ©@2f€dzySa | 62dzi Gdéroral oodll y & Qa
responsibility.

P& LI NI 2F +£9W! Qa OzhdSmade2shveral atieip® to2gdill lacgessito U A 2 Y
I NOSEt2NRAGOGEFE Qa 9YDANRYYSyYy(lft aladSNItfly o09atod
the company addresses issues relating to water use, management of waste, emissions and the extent

to which their Icenses provide for these. It also contains information on how ArcelorMittal’s
operations impact on the environment and how the company aims to deal with those impacts for the

safety of the surrounding communities. However, all these attempts have beerccessful. The

company has refused VEJA access to the document and has not provided a convincing reason for doing

so.

A number of meetings were held between VEJA and ArcelorMittal, including one at their overseas
office in Luxembug with the assistancef@roundWork. These meetings took place in order for VEJA

to obtain the EMP of ArcelorMittal, and were not part tfis study. However, the refusal of
ArcelorMittal to make their EMP public clearly shows their lack of transparéhone point the CEO

of ArcelorMittal committed herself to allow access to the document, but later backtracked and offered
to discloseonly portions of the document, of her choosing. This offer was rejected by VEJA aad was
clear indication to VEJA that ArcelorMittal was notisgtin good faith, both relating to the workers

and the affected communities.
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In July 2012, in collaboration with the Centre for Environmental Rights, VEJA invoked the Promotion
of Access to Information Act (PAIA) in a bid to coerce ArcelorMittal toselaacopy of their EMP.
ArcelorMittal contested thi®y questioning whose rights would be protected should the document be
made publicAs a result, VEJA has not had access to the document up until today.

In terms of theBench Marks PrinciplesrcelorMital scores poorly on transparency and community
engagement by refusing public access to its Environmental Master Plan.

Section 1.3 of th®ench Mark®rinciplesets outsome of B 1 S& LINAY OALX S& NBf | (A
relationship with itssurrounding community

a) Recognitiorof political and economic impact

b) Takingaccount of local culture in making decisions

¢) Buildingsustainable communities

d) Inclusiveinvolvement of stakeholders

e) Acceptingof prior engagement with NGOs and civil society

In denying acces® civil society groups to discuss matters that affect the sustainability of the
community in VanderbijlparkArcelorMittal appears to have failed in terms of basic benchmarking
principles.Table6 summarises the recorded perspectifrem the voice of VEJA participants in the

data collection exercise. The main areas commented on were

a) The plight of &workers

b) The community

c) Companylabourpractices

d) Company environmental practices
e) Government neglect

Main issues highlighted in Tal8énclude

a) There isaconcernaboutunpaid monies anthat no matter how the people fight, particularly
ex-workers;they do not seem to win.

b) Health impacs of pollution on both workers andommunitymembers (there is disturbing
revelation that unborn children are being affectedhichraisesissues over the sustainability
of the community. People suffering from other ilinesses are made worse e.gSpdbents.

c) Wages are lowespecially for traineg and whenthey get sick the company devise ways to
get rid of them

d) Government intervention is urgently need.

e) Environmental practices of ArceMittal leave a lot to balesired.
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Table6: Civil society voice, VEJA
~ VEWss VOICE

Most of them live in Sebokeng, a high-density suburb north of the steel plant.
Their plight is that they were retrenched and their benefits were not paid.

Some of them are very sick due to illnesses and injuries contracted while they were
still employed in the steel factory.

One of them had an accident at work, which resulted in him not only losing his
eyesight but also his job.

Another developed a tumour, which looks like a cauliflower both on the neck and
leg. This is clear evidence of the effect of chemicals from the company.

Workers lack adequate information about hazards, an issue that VEJA discovered
is rife within ArcelorMittal.

Communities are affected in a number of ways by the pollution from ArcelorMittal.
Pollution is also affecting expecting mothers and unborn children (one woman
interviewed said that her daughter had a miscarriage due to pollution).

People are unhappy because of the dust, unannounced blasting affecting hearing
and eye and skin irritations caused by pollutants in the air.

Unemployment is a big problem with very few alternatives; many are employed on
a temporary/contract basis.

Arcelor has made a number of empty promises e.g. it promised to supply the
community with milk but they did not honour their promise.

Some houses were painted and reroofed
not enough; reducing pollution should be the priority.

The community is not well informed about what issues should be a priority to be put
before Mittal.

Municipal services are poor and the municipality seems to be taking advantage of
ArcelorMittalb s acti viti ey. in the communit
Employees who become sick are given packages to leave the company.

The process of awarding bursaries by Arcelor is not clear and not known to many
members of the community.

VEJA can confirm that many of the ex-workers die every year, before their cases
have been reported to the compensation board.

Over the past years VEJA has recorded that ArcelorMittal has had many injuries
and casualties.

The company does not give full information to their employees on many issues
relating to their welfare.

Learnerships are not easy to get because they get tested before being recruited.
Learnership candidates are paid very low wages and may not have medical aid
cover.

The dumping ground is visible and Arcelor dumps toxic waste on its premises.
Arcelor must be accountable for its pollution. Urgent action is needed since it is
seriously threatening the health of thousands of people.

1 They dump water next to Potchefstroom Street and at their plant in Vanderbijlpark.
9  Arcelor constructed a Science Park in Sebokeng for teaching mathematics and
science.

1 They also provide transport to learners to be taken there and back. This is in line
with Bench Marks Principle 1.2.P.5 which promotes human development to
communities.

Painted a community hall and a police station.

Arcelor is working with an NGO on AIDS, but this is not well coordinated.

= = = = = =9
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5.3.7 Cryingex-¢ 2 NJ| ®ibs Q

Table7 representssome of the crying voices that have suffered difficultdter having workedor
ArcelorMittal Some of them have not been able to get compensation nor assistance to allow them to

seek medical attention.

Table7: Cryingexs 2 NJ] SNEQ @2A 0Sa

For these workers, their future employability has been destroyed and the possibility of them staying
with the company for long is uncertain because of ill healtanch Mark Principle2.1.P4 calkfor all
workers to be treated with dignity and respect but evidescehas this showthat ArcelorMittal fails

on these principles

5.3.8 Old voices

The study also managed to reach out to sagfgerlymembers of the community who worked for the
companymany years ago. Saof the voicesre recorded ifrable8.
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Table8: Elderly,ex 2 N SNEQ ©@2A0S5a 2y GKS LI A3IKI

Old ex-workers voices

1.

fl have worked for about 16 years from 1985 to 2001 and was retrenched. In 1992
when | was diagnosed with TB. | received no compensation up until | got retrenched
in 2001. | am suffering on a daily basisé 0

fl worked for ArcelorMittal from 1984 and was retrenched in 2006. In the plant called
Plate-Mill | got ill while | was on duty suffering legs and eyes but Arcelor did not
compensate me for my illnesses. My plan is to stay here and fight for compensation.
| need to fight for a better future for my grandchildren.o

i started to work for Mittal from 1973 until 1999 at the coke oven. After some time |
realised that | was having asthma and feet problems. | spoke to the company which
promised to pay me but they did not. Instead they hired my son on contract for me to
shut upé o

fl worked in a certain position between 1972 and 1999 and got very sick and they
changed me to another position without giving me reasons. | am very ill now but there
is no proof that it was due to the environment | worked in. They must focus on the
people first before focusing on profits. Most people who worked here did not have
protection and there is no proper checking for the health of people who retire. | was
checked before | go into the company but when | left there was no checking at all and
I candt ¢ eyrecardwhdesl was there../

fl worked from 1982 7 2000 at the plant called coke oven. | have chest problems
caused by the plant. After they realised | was also having kidney problems and they
retrenched me...:

fl worked from 1988 until | was retrenched in 1999 and started coughing afterwards
and until now | am still coughing. | get pills from the clinic if they have them. | am
suffering because | am not working and have no other source of income...0

fiscor really destroyed my life. | am sick because | worked for Iscor for many years...0

fiscor never did any good to me. They fetched me from home to come and work for
them. | worked 10 years before being registered. When a person is injured they take
him back to his home area without doing anything for him. Iscor has given us problems
and there is nothing good about themé o

fAs | understand it, Arcelor was not right for our country and it affects the health of
people through TB, HIV and bronchitis. They also did not pay their provident funds
and they always tell empty promises. . . 0

. il worked for Iscor from 1972 1 1993. | never worked anywhere else before. When |

came here | was well but today | am ill. | have a hearing problem, eyes, ears and lung
problemsé o

. We are affected by pollution and some chemicals and 17 workers were injured and

were not paid. They always give empty promises to us. Since 1986 we never had
anyone on our side and we always lost cases in court and they always win. We do
not have an income to take care of our families. VEJA, if you can please help us we
would be very happyé 0

. fBtarted working in 1987 and was retrenched in 1999. Worked in the plant called
Bogont blast furnace. Eyes were a problem when | was on duty. | never got money to
go to the doctor. | want Arcelor to pay me my money. They give people work and its
good but when we get sick they have nothing to do with usé o

. AWorked from 1986 i 1996. Came into contact with chemicals but the company did

not do anything. | took them to court and the company brought a lawyer to change my
story and they won. People are suffering from TB and other lung related illnesses
because of Mittal. Most ex-workers are disabled and babies are born deformed. Mittal
dump their ash where people can easily access...0
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A closer look at the oler voices revealeé numberof issuessome of which presentomplications
when dealing with the plight of the exorkers. These are

1

= =4 =4 =4

llinesses have always been part and parcel of the life of workers at theptaeglevenduring

the old daysof Iscot

Compensations seem to have been a prohlexsen under Iscd @roprietorship

Future employability is always threatened by conditiamthe plant.

The wider community has always been under the negative influence of pollution
Challenging the company thrgh legal means does not seem to bring positive results for the
complainans.

The transition process disadvantab&orkers who worked under Iscor and now under
ArceloMittal as they have to prove when and how they got sick. This seems to be used as a
scapeoat to avoid compensating exorkers particularly those who served while it was still
Iscor.

5.3.9 Voices of unpaigx-employees

While many exworkers echoed the money issues, some had this to say about their unpaid monies:

Table9: Voices of unpaigx-employees

Exg 2 NJ Sindsaer @hpaid monies

1.

5.3.10 Mixed voices(ex-workers, current workers andommunity members)

Despite the outcry by the majority of the communithe research recorded a few voicgéving
positive statementaboutthe company These voices spoke of what they percditebe good thing
that ArcelorMittalwas doing in the communitylheysaid
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dt helps withLearnershipbut it is full of contractsThe main problem is that they do not
hire directly as Mittak

GThey built houses for their employees, bkttat occur at night are not safe but do not
happen regularly. Safety procedures hawproved;it takes people to school and gives
bursariest

GThe company is doing its best in giving youth .fobs

GThe company did not do anything for me, but for the communiiyilt a school in Zone
17.¢

GThe company is trying tivdbest to help youth by giving them jqlt there is a problem
concerning air pollution and other pollutions. That can be difficultie company to
solve. We also hava problem of apartheid inside the company. They treat people in
different ways¢

Ao am happy about Iscor because | was paid right as a general worker and | worked for
about 10 years from 1986 to 1996 and when | retitesly gave me all my pension and |
was happX €

d was happy working with them because | did not have any injuries. When | retired they

gave me my money so | am sorry for those who were not paid their pension till now. Iscor

which is now Mittal must be foré&e G2 LI & LIS2LX SQ& Yz2ySed | OGAz2y
than words¢

On the whde, some peopleacknowledgd the creation of jobs for youth and support for education
by ArcelorMittal. While these voices had something good to say about Argbita, it turned outthat
they had manyreservations. Many of them still felt thakrcelorMittal needed to resolve pertinent
issues that affected the community, current workers andeexployees. These includepollution,
unpaid monies for illnesses and injuries taireed and some form of discrimination inside the
company. Those acknowledging that the youjht access to jobs may also not be aware of the
conditions ofthe service which according tahe voices of the Learnerships and some community
members includingEJAare not good enough.

5.3.11 Missing voice: ArcelorMittal

The study tried to engage ArcelorMittal to get their response to the concerns raised by the community.

I YSSGAyYy3 61 a FINBSR gAGK ! NOSE2NRAGOLIEQa /{w Yl
2012. However, sheancelled the meeting and a new onesuvaot arranged. Attempts were made

meet with Health and Safety amager Mrs. Catherine Maloa, without success.

The executive director of the Bench Marks Foundation, Mr John Capel, wrote to both the CEO of
ArcelorMittal at the London headquarters and to ArcelorMittal Steel in Vanderbijlpark in April 2012,
to request that the company fill out a questionnaire. Howevhe questionnaire was never returned.

CAylLffteszr 9w Qa O2yOSNISR STF¥F2NIla 20SNJ I f2y3 LI
2F I NDSt2NrAGOlIEY FyR GKS O2YLIl yeQa NBFdzalft G2
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ArcelorMittal is peforming poorly on engagement. Please see the section on civil society (@&é}
foraninRSLIJG K RAA&AOdzaaA2y 2y +*9W! Qa Sy3aF3aSYSyd sAlGK !

5.3.12 Missing voice: Government

In as much as the voice ofetorMittal is missing in the research, the voice of municipal government
is missing as well. Despite repeated efforts, relevant officials from both the local municipality,
Emfuleni Municipality, as well as the relevant officials for ArcelorMittal couldavail themselves so
that the research could capture their perspectivé€ommunity concerns ranging from basic service
delivery to pollution from steel production were pertinent and it was important to find out from these
parties what effortavere being made to deal with them. This, to some extent, confirms some of the
sentiments that were raised by members of the community that local authorities do not care much
about the communities that they serve as one community member suggested:

G D2 @S NY Y Sef bie afieitd téke atlbn against ArcelorMittal because it pays their
oOAf f ade
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6. Conclusion

The story ofArcelorMittaland itsreputation of putting profits before everything else is not a new one.
However, there seems toave beeralackof aproper basis for benchmarking the performance of the
organisation and hence laying clambout its malpractices. This research Hasussed onthis
dimension to benchmarkArcelorMittal South Africa in Vanderbijlpar&gainstthe BenchMarks
PrinciplesThe Bench Mark®rincipled NB R S & théhs(i® Be gloBal exonomy not only by what
it produces, but also by its impact on the environment, how it touches human life and whether it
protects the dignity of the human perséiThere has been a realisatiohnat whatcompanies claino

do on paper through their plans amdports arenot exactly what they do on the grounds part of a
way around this problemthe research employe@ communityvoicesapproach to the study. Here
community members in their different categories ranging fromwexkers, current workers,
Leanershipparticipants community residents andivil societywere given an opportunity to speak
out on their opinion ofArcelorMittal

A number of issues have b&e raised all of which are important andequire follow-up and action by
ArcelorMittal, relevant authoritiesand otherresponsible organisatian In terms of theBench Marks
Principles ArceloMittal scores dismally through failurdo care for the environment, its employees
and the community at largél'he followingkeyissues have been identified:

a) Working conditions
a. Health and safety conditions for workers inside the plant are risky.
b. The extent of ilinesses, injuries and deaths insigeplant is too high.
c. The company does not seem to treat its workers with dignity and respecttand
conditions under which they workandestroy their chances for future employment.
b) Compensation
a. The hck of ompensation for ill and injured workers isnaajor problem and the
number of people involved is very high.
¢) Pollution and environmental degradation
a. There is excessive giwater and sound pollutionwhich are affecting the health of
community members.
b. There are noknown steps that the company hatken to address the pollution
problem.
d) Community sustainability
a. The sustainability of the community is threatened by the poor environmental and
labour practices of ArcelorMittal.
b. Any intervention by the companis piecemeal and des not focus on the real
problem.
c. Service delivery is poor in the area.

While it is acknowledged that the steel industry is strategic for South Africa, the manner in which the
resource is being exploited is at odds with the basic principlesrpbrate social responsibility. The
failure by government to take appropriate steps amghsure ethical practices of corporate
responsibility leave communities vulnerable to large profit-making organisations such as
ArcelorMittal It is the hope of this researdtudythat it be used as a basis to advocate for better
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business practices that respect the dignity of emplaygeomote sustainable communities and curb
environmental degradation.

6.1 Recommendations

A key elementliscussed in this research reporwibere the responsibilityor the problems exposed

lies. Employees have suffered the effects of working in hot and hazardous steel mills and the
community at large has suffered the effects of pollutiomifferent ways. Pollution affés the people
physicdly, the air and water surrounding them and tliestockof those livirg in surrounding farming
areas. While it may seem obvious that peoplethe workplace and the communitidgve suffered

the effects of pollution from ArcelorMittadnd other plantsattributing it all to the ArcelorMittalhas

not been easy. There is some degree ofifailto takeresponsibility by ArcelorMittal for the bulk of

the impact on the workers and the environment as indicated by many respondents interviewed. Most
worrying isthe act of placing the onus of proof on the workers and community to prove that they are
suffering iliness and loss of productive land and livestock as a result of pollution from steel production.
This process has made claifos compensations onerous.

Canmunities and workers affected are committed to campaign with others in civil society
organisations for the onu® be changed to one where corporations have to prove that they have not
polluted or abused the environment. Thuke burden of proof must be hifted, from where
communities have to show that the environment or communities were negatively impacted by
corporate conduct The recommendationshighlight the need for arporations and in particular
ArcelorMittal, to show that they did not vielte and d&#use the environment, imperil community
wellbeing andthe companie§bwn sustainability As is shown in the recent 2013 court case, despite
its commitment in its annual reports to respect the law ArcBlidtal is once again using its
considerable resourcds challenge a court decision that favours the communitwadssimply asked

02 LINPOGARS (KS O2YYdzyAde 6A0GK AYF2N¥IGA2YS O2yil
the disposal of the community years ago.

The community demandspecificallythat the annual community report be held in public, where their
license to operate will be deliberated upon by those that are affected by the operations of the
corporations.

After a careful analysis of the findings from the study, a list of recommendatiaasirawn up. Views
were heard from the exemployees,the unemployed youth in the areand other community
membersin two open meetings held in May and October 20TRBese recommendations have been
included in the followingections

6.1.1 ArceloMittal

a) ArcelorMittalneeds to be persuaded to focus its intervention in the community on real issues
that peopleare currently facing. ArcelorMittal must put in place a clear and implementable
health plan for workers and ewxorkers, and further establish health trust for members of
GKS O2YYdzyAide 6K2 FNB AYLI OGSR dzalRy o0& GKS O

b) ArcelorMittal must abide by the working conditions set by the International Labour
Organisation (ILO), which ensarthe health and safety of all workers and also redsice
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c)

d)

e)

fatalitiesto zera This is a matter of urgency e community reports thathe level of injuries
and fatalities is high.

ArcelorMittal must improve its transparency and its reporting on injuries and fatalities. It must
provide figures for incidents of injuries and fatalities for every plant, instead of giving national
averages.

ArcelorMittal must take responsibility for éhnegative impacts of its operations on the
environment and nearby communities. The company must ensure that it follows the relevant
environmental laws and regulations, andadall in its power to reduce the impact of pollution

on affected communities.

Affected stakeholders should have access to fair and responsive dispute resolution
procedures.

6.1.2 Government and state agencies

a)

b)

d)

The existing stakeholder engagement forum has not been able to deal with the negative
AYLI OGa 27F ! NDOSt thélgoveinmdnttmisi take biSaNdading gly t ®ring
ArcelorMittal to book over its corporate and labour practices, and to make sure that the
stakeholder engagement forum has veritable impacts.

Government at all three spheres (national, provincial andaljocust enforce the laws
governing environmental protection and take a proactive role to ensure that ArcelorMittal
complies with it. Relevant government control agencies such as the Green Scorpions need to
be called in to investigate and deal with the Iptibn caused by ArcelorMittal's operations.
Environmental decision makers, both in government and in the private sector, must be held
accountable for the decisions that have led to the current situation.

The Department of Health must investigate themia raised in this report about the negative
KSIFfGK AYLI Oda 2F ! NOSt2NRAGGFE Qa 2LISNI GA2Yy A
ex-workers.

The South African Human Rigl@emmission (SAHRC) is called orfytther investigate the
findings in the eport as some of the issues touch on human rights issues, e.g. effects of
ArcelorMittal's operations, including working conditions, compensation, racism in the
workplace and environmental impacts.

6.1.3Litigation

South Africa has environmental laws thattotect the environment. A systematic and organised
litigation process can be initiated through a coalitievhich wouldinvolve stakeholder mobilisation
of all interest group. ArcelorMittal needs to take responsibility for its actions, givethe massive
evidence of environmental misconduct
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6.1.4 Youth and community

a) Youth groups blame ArcelorMittal for the pollution that they say threatens life and
biodiversity, and demand that the communities seriously consider all forms of action including
litigation to address the communiti€soncerns.

b) Youth groups demand that ArcellorMittal and the government provide high level educational
facilities in a clean environment which will enable them to a livelihood

c) There was a strong feeling that the cask exemployees is much bigger than initially
envisaged. The community claimed that there are many otheeragloyees of Iscor now
living in rural areas that are either ill or have died as a result of having worked in the steel
plant. These people were tak in massive numbers from former homelands many years ago
to come and work in the steel plant. When they were laid off they returned home. Therefore,
the number of people protesting at the moment is much smaller and community members
feel that there is ned to expand this research to include these peoplei KS LINR 6 f SY A 3
2dzaid I L Ff AaadzsSeo

There was an outcry from elderly-exnployees who have suffered serious health conditions.
Their concern is that if the matter is not resolved in the shortesetpussible, they might die
(because they are old) before they are compensated. They demand that community
organisations, church leaders and NGOs call on the SAHRC to investigate their deteriorating
health problems. In addition, they call on these groupsctmsider initiating litigation
proceedings to obtain justice for the concernedmoyees (both exand current).

6.1.5 Further esearch

a) The community makes a call on Chapter 9 Institutions in particular the South African Human
Rights Commission and tiublic Protector as well as the Department of Health, jointly or
singly to investigate the compange responsible for the air pollution caused through the
release of hazardous materials into the sky. ArcelorMittal to some extent uses this as an
excuse taavoid compensating victims of pollution in the community. The community believes
that all those who pollute must pay.

b) There is also a need to explore ways in which ArcelorMittal operates in other parts of the
world to see if there are common patterns afieloyee and community concerns as those
observed in this research. To this end, we will work and encourage those we work with, to
build on international efforts aimed at keeping ArcelorMittal accountable to the needs of the
SY@ANRYYSyYy( I y@nekiSilitatigeidtiat hgsS&& godd work has been the
Global Action on ArcelorMittal.

Further research is neede study the gender impacts of these corporate practices. The necessity of
the articulation of the expression of the impacts on, and thgirations of women and girls and how
the civil society organisations and the corporations relate to their concerns
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Postscript

Joint Media ReleaseVictory for Vaal community: Court orders ArcelorMittal SA to rich over
documents

Members of VEJA celebrate the long-awaited hearing of their case against ArcelorMittal SA outside
the Johannesburg High Court on 3 June 2013

Vanderbijlpark, Gauteng, 10 September 2013 7 After being at loggerheads for many years with

Af ricads | argest steel producer, ArcelorMittal South
step closer to realising their right to a cleaner environment. Today, judgement was handed down

by the South Gauteng High Court mandating records of
Disposal Site to be handed over to the Vaal Environmental Justice Alliance (VEJA) [1].

VEJAGs first request, made in 2011, was for a copy of
Pl and) , compiled by the company in 2002 for rehabilit
also requested records relating to the closureandr ehabi | it ati on of the company?o:

situated in Vereeniging, after the company had illegally dumped hazardous waste here [2].

The organisation made these requests with legal representation from the Centre for Environmental
Rights on the premise that it is in the public interest, and more specifically, the interest of the Vaal
community, to know what i mpact Amsa is causing to the

In his judgement handed down this morning, Acting Judge Carstensen stated:

The participation in environmental governance, the assessment of compliance, the motivation of the
public, the mobilisation of public, the dissemination of information does not usurp the role of the State
but constitutes a vital collaboration between the State and private entities in order to ensure
achievement of constitutional objectives [3].
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With these documents, VEJA and the communities it represents can now better ensure that Amsa
carries out its obligations under the relevant legislation, including the National Management Act 107 of
1998 (NEMA), the National Environmental Management: Waste Act 59 of 2008, and the National
Water Act 36 of 1998 [4].

Caroline Ntaopane, Project Coordinator of the VEJA, explains the importance of this judgement: i No w
the communities that have been affected by Amsa and struggling with health issues can finally better
understand the extent of the companyds i mpact and hov

Given Amsabs history of aebhvngowméht ampoblitgatiowas dsV
concerns are well-founded. Not only have its operations in South Africa been less than exemplary, a

report published in 2009 by a group of NGOs, including groundWork, Friends of the Earth Europe and

CEE BankwatchNet wor k, highlights the multinational s inter:
people and their environment [5]:

During the |l ast 15 years, ArcelorMittaldéds predecessor
several old and highly polluting steelmills and made them profitable, however environmental

improvements other than those necessary to increase production efficiency have been painfully slow.

As well as pollution, several groups have raised issues such as the repeated fatal mining accidents in

Kazakhstan, which have been partly blamed on poor health and safety practices, and plans to build

mega-steelmills in India, displacing tribal people from their land in a country where such processes

have rarely if ever led to an improvement in the situation of those affected.

Todaybés judgement is not only a win for the VEJA, but
South Africa, as it confirms the right of fence-line communities to have access to environmental

documents of corporate polluters, so that they can be in a stronger position to protect their

constitutional rights to a safe and healthy environment.

Robyn Hugo, Attorney at the Centre for Environmental Rights (CER) [6] comments:

NEMA, other environmental legislation and international law provide that civil society has a critical role
to play in environmental governance, including by monitoring pollution and compliance with
environmental laws. With this judgement, the court has confirmed that organisations like VEJA are
entitled to protect and exercise the right to a healthy environment by seeking information to enable
them to assess environmental impacts, and to exercise a watchdog role.

Issued by:

1 Vaal Environmental Justice Alliance (contact Caroline Ntaopane, Project Coordinator at the
VEJA: +27 (0) 16 933 9079 / +27 (0) 73 246 0081/ caroline@benchmarks.org.za)

1 groundWork (contact Bobby Peek, Director at groundWork: +27 (0) 82 464 1383 /
bobby@goundwork.org.za)

1 Centre for Environmental Rights (Robyn Hugo, Attorney at CER: +27 (0) 28 312 2746 / +27 (0)
82 389 4357 / rhugo@cer.org.Za

42


mailto:caroline@bench-marks.org.za
mailto:bobby@groundwork.org.za
mailto:rhugo@cer.org.za

Annexure 1: Letterssentto ArcelorMittal
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